
 

CONSTITUTION 

OF THE BORDERS WRITERS’ FORUM 

 

1.0 The name of the organisation is the Borders Writers’ Forum and will hereafter be 

referred to as the Forum. 

 

2.0 AIMS 

2.1 To promote the interests of writers living in the Scottish Borders 

2.2 To raise the profile of contemporary local writers within the Borders 

community and beyond, including publication of anthologies and other works 

by members of the Forum 

2.3 To provide a focus for writing related events in the Borders 

2.4 To establish a framework for keeping writing at the forefront of the Borders 

arts agenda 

2.5 To develop a network to disseminate arts information and to support writers 

practising in rural isolation 

 

3.0 OBJECTIVES 

3.1 To establish a regular series of readings and workshops to: 

(i) Promote local contemporary writers and their work 

(ii) Increase awareness of different contemporary writers and their 

work 

(iii) Develop and transfer skills and support professional 

development 

3.2 To compile a database/ directory of interested individuals and groups to 

support and encourage networking activities and reduce isolation 

3.3 To work towards developing other activities relevant to writers and writing 

3.4 To represent the interests of writers living in the Scottish Borders to all such 

bodies as Scottish Borders Council, Scottish Enterprise Borders, Scottish 

Borders Tourist Board and the Tweed Initiative as to the continuation of 

activities relating to the interests of the writing community 

3.5 To support writing and literature in the Scottish Borders including our historic 

legacy and to work with others in furtherance of such wider goals, including 

encouragement and participation in cross arts collaborative activities 

 

4.0 MEMBERSHIP 

4.1 Full membership of the Forum is open to any interested party without 

distinction of gender, ethnic origin, disability, age, religion, political or sexual 

orientation. Members will agree to and support the aims and objectives of the 



Forum. Membership entitlements are effective on payment of such 

subscriptions as will be agreed at the Annual General Meeting 

4.2 Membership entitles members to: 

(i) Discounted entrance to paying events 

(ii) Voting rights 

(iii) Selection for reading/ performing at events: selection/ 

invitation will be at the discretion of the committee and in 

relation to the event in question 

4.3 The Forum will consist of fully paid up members and the committee 

 

5.0 AGM 

5.1 Members will hold an Annual General Meeting within four months of the end 

of the Forum’s financial year at which members will: 

(i) Receive annual reports prepared by the Chairperson, the 

Secretary and the Treasurer, on behalf of the committee 

(ii) Receive examined accounts for the preceding financial year 

from the Treasurer on behalf of the committee 

(iii) Set membership fees for the coming year 

(iv) Appoint an independent examiner of accounts for the coming 

year, subject to the committee having power to substitute an 

appropriate alternative in the event of the appointee becoming 

unavailable 

(v) Make necessary changes to the constitution 

(vi) Receive the resignation of the committee and co-opted 

members 

(vii) Elect members of the committee to be the Chairperson, 

Treasurer and Secretary and in addition three committee 

members 

(viii) Review equal opportunity, anti-discriminatory and 

environmental policies and practice 

5.2 The quorum for business meetings of the Forum will be eight of the members. 

Each member will have one vote, with the exception of the Chairperson who 

has a casting vote. Meetings may be adjourned on a motion from the chair or 

from the floor, which must be seconded and voted upon. 

5.3 The committee may call Extraordinary General Meetings or, on request of no 

less than ten members of the Forum, will call an extraordinary meeting within 

one month 

5.4 The notice and the agenda for the Annual General Meeting and for any 

extraordinary general meetings will be sent to members in writing at least 

fourteen days before the meeting.  he notice and agenda may be sent by 

electronic means to all members who have given the Secretary their email 

address  

 

6.0 COMMITTEE 



6.1      The management and control of the business of the Forum will be carried out 

by the committee, who will report to the Annual General Meeting and: 

(i) Hire premises as needed 

(ii) Organise, promote and publicise events and performances 

(iii) Take action to raise funds to further the Forum’s aims and 

objectives 

(iv) Receive money and make payments on behalf of the Forum 

(v) Fix charges for events and performances 

(vi) Distribute materials between members of the Forum 

(vii) Represent the Forum and do all such things that will properly 

support the aims and objectives of the Forum 

(viii) Organise writing competitions in furtherance of the Forum’s 

aims and objectives 

(ix) Act as publishers for the collective work of members in digital 

and print forms 

6.2      The committee will consist of the Chairperson, Vice Chairperson, Treasurer                    

and Secretary and up to five additional elected members of the Forum. The 

Forum will then vote on the nominees 

6.3       Up to two additional members may be co-opted by the committee 

6.4       Co-opted members will be entitled to a vote on the committee 

6.5       In the event of the death or resignation of an elected member the vacancy will 

be filled by a member co-opted by the committee. The committee will fill any 

casual vacancies among the office bearers until the next Annual General 

Meeting 

6.6      The committee and co-opted members will retire each year at the Annual 

General Meeting but shall be eligible for re-election 

6.7      The committee will meet as often as is necessary and at least four times        

per year 

6.8      Three of the committee, including at least two office bearers will comprise a 

quorum 

6.9       Other members of the Forum, whether or not committee members, may by 

agreement of the committee assist the Secretary by carrying out specific tasks 

falling within that office bearer’s remit 

 

7.0       FINANCE 

7.1 From and including 2012 the Forum’s financial year shall commence on the 1st 

February and end on 31st January in the year following, at which date the 

books shall be brought to a balance and the accounts then examined by an 

independent examiner. The accounts so examined shall be brought to the next 

AGM for adoption. The committee, on the recommendation of the Treasurer 



or Chairperson, has the power to vary the financial year-end by one month in 

either direction for which a substantive reason must be presented and reported 

subsequently to the membership at the AGM within three months  

 7.2      The funds of the Forum will be applied solely for the furtherance of its stated 

aims and objectives and at the discretion of the committee 

 7.3     The funds of the Forum will be held in a bank account under the name ‘The 

Borders Writers’ Forum’. The signatures of the account will the Chairperson, 

the Secretary and the Treasurer.  Two signatures will be required for 

transactions 

7.4      No payment, other than approved expenses, will be made directly or indirectly 

to the office bearers or members of the Council or committee, or any other 

person associated with the running of the Forum 

7.5       Subscriptions should be paid in one transaction and within one month of the 

Annual General Meeting. New members can join at any time 

7.6    Dissolution: 

(i) If the committee determines that, for any reason, it is 

appropriate for the Forum to be dissolved, it shall convene a 

Special General Meeting of the membership giving at least 21 

days’ notice and stating the terms of the proposed resolution 

(ii) If the proposal to dissolve the Forum is confirmed by a two-

thirds majority of those present and voting the members of the 

Borders Writers’ Forum shall have the power to dispose of any 

assets remaining, after satisfaction of debts, to another 

charitable association in the Scottish Borders with similar aims 

and objectives, as identified by those present and voting 

 

8.0      ALTERATIONS 

8.1       No alterations may be made to the Constitution except by resolution of 

members of the Forum at the Annual General Meeting and with the consent of 

at least two-thirds of members present and voting thereon and unless the 

proposed amendment has been duly notified as part of the business to be 

transacted at the meeting. It shall be the responsibility of any member 

proposing an amendment to ensure that the proposal is notified to the 

Secretary in time for inclusion in the notice of the meeting 

8.2      The Forum will consult funding bodies appropriately in relation to any changes 

to the constitution 

8.3      Notice of an alteration must be sent to all members 

 Constitution last updated at AGM on 17th April 2015 

Office bearers may be elected for up to a maximum of three successive years, with the option 

of extension on an annual basis if no new nominations are forthcoming. Ideally no more than 

2 office bearers will leave post in any one year. 



Standing order adopted at AGM on 20th April 2017 

 

 


